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Health, Safety and Environment



Beliefs & Commitment (© PunjLioyd

Every accident, and therefore every injury, is preventable
we embed that philosophy into every PLL project through a loss
prevention approach, redefining incidents, systematic evaluation,

Implementation and review.

Every employee has stop-work authority

If it's not safe, don't do it. We also ask our subcontractors and

partners to adopt our HSE Policy commitment to safety and

health. The result is exceptional safety performance, even in

hazardous work environments, severe weather, and remote
locations.

Reinforcing Positive Behavior

Sr. Management demonstrating their HSE commitment and
reinforcing positive behavior by following observation &
Intervention process. Plan site visits, observe, engage & follow up.
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Loss Prevention Approach

Business As Usual

Saving in terms
‘ of reduced
losses

(Acc./Incident/Reject/Emissions/Insurance)
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Policies

ENVIRONMENTAI
POLICY
We are commuliod io prolecting

T rmrrTeeet ty EETRG Ao e W

B R e e
irane wtemmee (et b et
Preoad Wy en 68 & s b b g

SECURITY
POLICY

We are commiliod 1o provideng

D e e R e
Bt e R L S TN T e P
- e e et

R R e e e ]
et frngt PRrte ol wertsler iy

QUALITY POLICY

We are commitiod fo customer satstaction
Wl by Ohr wuhEEIS # % e St e e Sewe
Preaig oPee boe ans @ o et et (g eae
B i i L R T L)
BTRE TS Ly BRI T Al b e e L TS BTG, L e
IR T LR W Sapery B sumanes B
e ba et et (e T e ttry e o Ol
e 0f SRIETITE TR Y e
B

OCCUPATIONAL
HEALTH AND
SAFETY POLICY

Wa arw commiliod to ansarieg

P01 NT 8 T T g A 907 B e T
PR aTa N T ETet et W tTee s ampTm by
L R e L e

B e o e DTS
B L)

B el LR NPT
gt D) ST TR a? 7 e R

COMMUNITY
AFFAIRS POLICY
We are commiliod (o seapect

N . ety ey Tt seotety wd
P et

N s v i e e g e
P ]

ALCOHOL AND
DRUG POLICY
W are comimitieg Lo promote

# U s bee S ge TRl SVOR W mOERTE e

[ N
s w Sy wl e tpurted




© PunjLioyd

Accreditation

« OHSAS 18001:2007
Occupational Health & Safety

 |ISO 14001:2004
Environmental Management

« [SO 9001:2008 Quality
Management




Project HSE Organization (TYP) © ftes
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60 Punj Lioyd
HSE Management System — Objectives

e Zero recordable injuries and environment incidents.
e Reduce risk as low as reasonably practicable

e Comply with applicable legal requirements, AERB, BOCW act,
Environmental regulations & Project HSE requirements

e 100% incident recording and reporting.

e 100% adherence of usage of appropriate PPE’s at work




Strong Leadership & Commitment to HSE

Policy & Strategic Objectives

Legal compliance

Organization, Responsibilities & Resources

Risk , Aspect & impact identification , Evaluation & Management
Planning, Standards , Procedures & Training

Implementation & Monitoring

Reporting of Incidents

Audit and Review

Management Review



Near Miss Incident Program - Initiative

* No punishment policy — to get rid of fear

Making every incident as a “Learning Experience” not a

fallure or fault of individual

Re-defining near miss incidents

Incident Reporting Process familiarization with expectations

Structured process for validating, analyzing, prioritizing, and

tracking identified Near Miss incidents

Feedback mechanism — “who participate in the process”

Sharing lessons learned and significant actions taken

Understanding power of recognition to reinforce positive

behavior

60



Case study on Near Miss Incident
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Analysis & Action plan

Near Miss Incidents Analysis
Uncovered

Phase - |

Equipment non __
compliance
5%

Barrvicading
§0%

6

Elect, non
compliances
8%

Improper Access
18%

Results after Phase - |

Near Miss Incidents Analysis Phase - Il

Uncovered __ Elect. Non

opening Compliance
5% iec - 21%
Improper
Access__
7%
PPE Non
compliance
8%
Not Barricaded

9%
Violation of "

Compliance
17%

~_Fall of material

safety norm
11% 12%

Actions taken — Phase |

« HSE performance review in monthly
CEO Review Meeting

« Scaffolder’s certification by recognized
third-party

» Audio visual training on fall protection

» Standardization of PPE’s

On going actions — Phase |l

« Training & certification of Electrician
* Focused campaigns on electrical safety

 Certification and inspection of hired and
subcontracted equipments

« Electrical and Construction Equipment
safety compliance focus area during
HSE Internal Audits.
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Reinforcing positive behavior by Top Management

@ Punj Lloyd

Project Mame :

Honua Handling
O Liing lactuigea
O Rar

[ Exxmsiig oad
O s

Qbearyer :
Date & Bme:
Conirazir
Loakon:
Osale

Conflued Spaca

O Equipmant finass

O Ay

O ot

[ as Tasting & Narfioing

Technique

Behavioural
Observation

OBSERVE Peopl

Them to prais= safe behsviolrs and B5:1ES the Consequercas of unsale behaior

bshiavicur

a3 DEEIIUrE, OENE P=0p k'S DENEvIOLY,

and our concem tor paople's weltare.

O repactia
O Right foa tha oo
O orm

Hard Toaks

O DefectivaHame mads
O imgrper 15333

O Rignt fod tha ok

=] e

0 e

Flant & Equipnent

O in=paction! TH Codified
0 Banka man posisad

O Ma sEnan checkin
O A Spl Contdl emesr
oo

Work Emdnos ment

O Tipping haraid

O Proinuing Djart

O Baaunanispermis

0 Warkng bakw bad

[ Hez aious wark asa
na spendsion

0 e

Exoare iHoms:
O Bapsesuaing

O Frs: Fghting equipmant:
O Sprk Cantal ament
O W Ak iigas ayinetans
O Daamank' Farm|

L
O e

B v b B4 g

O Eod ‘Walar cantamingian
eni

O Driweas f wandois Fima s
DIRIS

HoLeios opi gy

0 Warda mensgameai

O] Eirags arsa. b Tl
T, Sy ardFal

1 D prataon
O Hand
O Easmek

Working st Halyht

O Traning

O FalIPrateation Fape grab
g

=L k

o Superdsion
O insafs Astiarmiapening, ra raks
=1

Liting Dperwtions
01 Iting Supsrisce’ trainisg

O Pecpls cardan
0O Coor o

O Tag e/ overbaad Fraiaation
0 fers

EoatioMing

O Ersclion’ Lsa

O Ir=pacton

O Fal pria

O Eca¥pidin

O Eca¥ Tags

Hantth & Watare
O Tl bwasiing
O Hypiers

B Buperdtion
0O ors

Ungeastand e wark pocess

Direre papk
Edap un sl e/ Unsalo condln innadaiol

Ful peopla o smie
Expliin v ot T4 @53 Coing snd sehy
HEk WA ity e dDing Bl ek uge ey 1R

Fralss Sak Bataar
Hek wig e unzake behasour o red

ek F thay undorstand tha polerdal

=4 and iodow m egiEd wcon fam
Eutent 3xcd pul card T e PLL HEE Teami

D e that the card ks closed before submiting

Doask b

T Steps o Engagement

1. En haan 1l
Iigzh; wﬁt:r

e et
Putthe GG I Gas Heah

pesiive reinfacament of sofa
befaucus

Gamnan oriyoer concomns an T
rsafs LerEAnLs et you chsmraal

Exhar ks e SUCER et an
ey e coukd s maw
Il

Galv sgraanart i wark sl In
i Tabusa

Cantinue tha pave nalan f dbass
i SHE s, I oy

TREIE TG STROES

slance from supsivisons oF anoiher smployae when taced with an employee et spasks a
ToE e

ISCUS EIOR AGREED ACTIONS | Action mest be deremed and apraad wiih ingid mly

O navicla | Maarseas [ Aok asssinant
O Nathet Bxtanat O Pandgsam
O Aritioral CaTpetnopamIangst aning

O Teal b Tl
CIPRE: & prsduss

O3ty namosan
O Mordang
I Faparting of Near Vs Sasedt

O'fes [=1..]

O'¥es Ok

Oves Om

[0 enELre that al rebsvan! sactiors
Enaura Trek whan senior menagemeant vl e slis, he Al te safely ohzansationcand

Con't Al cut e cand 0 ront of e pereon being chssvad (s could have negatie

[on't b confronk=tonal with the STpoyes, 1S Important 1o have & postive BTLOE and pood appro



Reinforcing positive behavior contd..

PLAN » Understand the work process

= Observe people
OBSERVE = Stop an unsafe act / Unsafe condition immediately

= Put people at ease
ENGAGE = Explain what you are doing and why

= Ask what job they are doing and what stage they are at

‘ = Praise Safe Behaviour

= Ask why the unsafe behaviour occurred

= Ask if they understand the potential ?
= Ask what corrective action is required

)

e

FOLLOW UP & = Inform immediate supervisor and follow up agreed action item
REVIEW = Submit closed out card to the PLL HSE Team

© PunjLioyd

7 STEPS TO ENGAGEMENT

Engage the employee in a non
threatening way and make the
situation safe as required

Put the employee at ease through
positive reinforcement of safe
behaviours

Comment on your concerns on the
unsafe behaviours that you
observed

Explore ideas and suggestions on
how the employee could behave
more safely in future

Gain agreement to work safely in
the future

Continue the conservation to
discuss other SHE issues, if any

Thank the employee
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HSE Challenges in Construction

Hazardous work environment due to tough terrain, severe
weather, and remote locations

llliterate labour or at best semi literate
Lack of availability of trade competency

Limited certified bodies/system for trade competency
development

Dearth of Qualified and competent HSE professionals

Lack of authorized infrastructure and facilities to meet HSE
legal requirements

| ack of environmental awareness



Power of recognition

.
est H Award in KMPCL Project For
the Month of August,10




Power of recognition

WELL DONE!
&5

| GPPIECIATe
YOUM GFFOITS,

Where We Grow with You
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Smile safety card

Name
Designation

Date / Time
Location

What went well
How an accident /

Incident was prevented

Remarks

Signature of the Supervisor;



Cry safety card

Name

Designation

Date / Time

Location

What went wrong

How near miss accident /
Incident happened

Remarks

Signature of the Supervisor;

/ , D s | Il sl
6 ol IOV
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HSE recognition / reprimands

* Three smile cards =1 Award

 Highest smile card in category = Best of the category
» Eligibility = All workmen including sub contractor

* Time frame = Monthly

» Three cry cards = Penalty as per the list
« Eligibility = All workmen including sub contractor
* Time frame = Monthly
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Standard office at Projects
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Workers Accommodation Camp




Project Site — Standard Workmen
Accommodation
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Health care -Malarial prevention at camp
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Emergency and regular health services for employees at site




Awareness & Motivation

60



Mock Drill conducted at Project
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HSE Training
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World Aids Day Awareness at Project € PuniLioye

' NI, Zior. A0
SATETY AWARD OBSERVATION * )




World Environment Day
Celebration at Projects

2
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HSE Awareness on

National Safety day




*HEALTH SAFE'I’&( ENVIRONMENT

Forests: Nature at Your Service

In support of the UN International Year of Forests

«July 2011



Tree Plantation at DVPL -Il & MUPL

\ <July 2011 @ Punj Lioyd
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Quiz Competition at Bhogat Tankage Awareness Program at Dahej Linde
Project Project

Prabhat Phery On Environment Day At Flag Hoisting Ceremony at GVK Site
DIL Chandrapur Site

«July 2011 @ Punj Lioyd
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Drawing Competition held at Paradip INDMAX Tree Plantation at Ennore <:|
Site

<July 2011 @ Punj Lioyd
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