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Advanced Project Risk 
Management 

 (Course conducted by FICCI in Collaboration with 
International Institute of Learning Inc.) 

 

Oct 29-31, 2013 
at 

Federation House, NEW DELHI 

 

1. COURSE  OBJECTIVE 

Have you been surprised by unplanned events during your 
projects? Are you and your project team fire-fighting too 
often? Well, you are not alone. Uncertainty exists in any and 
every project environment. 
 
While it may not be possible to predict project outcomes with 
100% certainty, you can influence the outcome, avoid many 
potential risks and be ready to calmly and efficiently respond 
to unavoidable challenges instead of having to be always 
reactive and possibly making things worse. With better 
understanding and proper knowledge, risks can be identified, 
assessed, planned for and controlled. 
 
The goal of this course is to teach the specific knowledge 
needed to set up risk management for your projects and to 
help you implement risk management processes to achieve 
consistent and predictable results, especially useful in 
environments where a higher level of risk management is 
required.  

2. WHO SHOULD ATTEND THIS COURSE: 

 Business Leaders 

 Project and Program Managers 

 Managers of project managers 

 Team Leaders and members working on high-risk 
projects 

 Business Excellence Leaders  

3. PREREQUISITE 

A good working knowledge of project management, as well 

as some experience in managing projects 

4. RECOGNITION 

This course is aligned with A Guide to the Project 

Management Body of Knowledge (the PMBOK® Guide v5.0) 

 

 

5. COURSE  MATERIAL 

All participants will be provided Course kit comprising of 
training bag, course material, notepad, pen, pencil, 
sharpener, highlighter etc. for use during the training. 

6. CERTIFICATE 

Those participants who successfully complete the 
continuous assessment during the course and also the 
written examination, which is conducted on third day of 
the course, will be issued certificate of successful 
completion by FICCI Quality Forum and International 
Institute of Learning. 

7.  COURSE  ORGANISATION,  SCHEDULE  &   
REGISTRATION  PROCEDURE 

The course is of non-residential nature. It starts at 0900 
hrs and goes up to 1800 hrs daily for the first two days & 
on the third day the course finishes at 1700 hrs after the 
written examination.  

Tea/Coffee and working lunch is provided by the 
organizers. 

The fee for the course is `. 18,000/- per participant 
plus 12.36% Service Tax (Total `. 20,225/-) 

For joining the course, the particulars of the participants 
(name, designation, email, contact no. etc) along with 
fee by draft/cheque payable at Delhi in favour of "FICCI 
QUALITY FORUM”.  

The seats in the course are limited to maximum 25 and 
are allocated on first-come-first served basis. 
 

8. ABOUT  OUR  FACULTY 

Mr. Arun Lal is a certified Project Management 
Professional who has handled numerous projects from 
inception to successful completion through various 
phases of the project life cycle. He has been 
instrumental in deploying and streamlining project 
management processes. Arun delivers project 
management training courses to a variety of industries 
including Telecom, Energy, Power Plants, and 
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Manufacturing. He is a member of several organizations in 
India such as the Computer Society of India (CSI), the 
Institution of Engineers, and the Project Management 
Institute (PMI®). 

9. ABOUT  FICCI  QUALITY  FORUM 

FICCI Quality Forum (FQF) is a specialized division of FICCI 
set up to sharpen the competitive edge of Indian Industry. 
FQF provides training, consultancy and research services 
focused on enhancing the quality quotient of clients and 
partner organizations. FQF in collaboration with Nigel Bauer 
and Associates, UK offers IRCA, UK approved Auditor Lead 
Auditor training courses on Quality Management System 
(QMS) ISO 9001, Environment Management System (EMS) 
ISO 14001, Food Safety Management System (FSMS) ISO 
22000, Occupational Health and Safety Management System 
(OHSAS) 18001. We also provide FICCI certified trainings on 
ISO 17025 Laboratory Management System, ISO 50001 
Energy Management System standards.  

In addition we provide training on Six Sigma; Lean, Green 
and Black Belt certification, TQM, CDM, Project 
Management, training on Leadership, Organizational 
Excellence, Creativity and Innovation etc. We also provide 
consultancy on effective implementation of above 
management systems standards leading to certification and 
six sigma implementation. 

10. ABOUT IIL 

IIL is a global leader in training, consulting, coaching and 
customized course development, and is proud to be the 
educational provider of choice for many top global 
companies.  

Headquartered in New York, USA with offices in 19 countries 
and clients in 150+ countries, IIL is focused on building 
learning solutions for its clients to address skill development 
and solve pain areas. 

IIL's core competencies include Project, Program and 
Portfolio Management, Business Analysis, Microsoft® Project 
and Project Server, Lean Six Sigma, PRINCE2®, ITIL®, 
Agile, Leadership and Interpersonal Skills, Corporate 
Consciousness and Sustainability. 

11. COURSE CONTENT 

For detailed course outline please click here. 

12. COURSE  VENUE 

Federation of Indian Chamber of Commerce and 

Industry (FICCI) 

Federation House, 1,Tansen Marg 

New Delhi –110001, India 

For further details &  to reserve your seat, please 

contact: 

Himanshu Dhundia 

Tel: +91-11-2348 7453, 

Mobile: +91 - 9871355118 

E Mail: fqf@ficci.com; himanshu.dhundia@ficci.com 
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