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FICCI WORKSHOP ON
Achieving Manufacturing Excellence

INTRODUCTION

Manufacturing Excellence is a dedication to excel atall timesi.e. every shift, every
day, every shipment and recognition that every person isimportant. In today's /
competitive environment, organizations need to follow good 59&
manufacturing practices for achieving zero defects, high quality products, "f.*,g‘?
timely delivery, safety and increased productivity in order to be i- 5.
competitive. Improvement in manufacturing techniques on a continuous %
basis is imperative to be competitive. But this is easier said than done. In
order to achieve this excellence level, practical training and sessions L
are required from time to time for managers and professionals. In f
this context, FICCI is organizing series of workshops on y Y
“Achieving Manufacturing Excellence in India”. The first in the >

series is being organised in Chennai on 21 May 2014 at
10:30am.

FACULTY

The workshop will be conducted by highly experienced and working i
professional from manufacturing. Mr. M.M. Singh, Chief Operating Officer —~—— .
(Production), Maruti Suzuki India Ltd will conduct the session. Mr Singh has 36 years

of experience in production. He is a Pioneer of “Low cost, High quality, High volume &
Flexible manufacturing way” in India, with a focus on people involvement and
empowerment. He introduced innovative ways for enhancing capacity and
productivity by introducing flexi-lines for assembly to take care of demand volatility in
Maruti. He is adept at mentoring and building large teams. In 2005, he conceptualized

an innovative program named as “Production Management System” or PMS. PMS is a
system based program evolved with the involvement of people at all levels. PMS
focuses on involvement, empowerment and integration of the human capital of the
organization with linkage to focus areas and challenges prevailing from time to time.

METHODOLOGY

Case Based Learning- Videos based cases and sharing of experience




WORKSHOP CONTENTS
a) Manufacturing transitioninlast 10 years
b) Howto produce without Fire Fighting?
c) Howtoensure high productivity and best quality?
d) Mythsand Realities of manufacturing-Real life issues and how to resolve?
e) Driving Innovationsin production
f) Paradigm of improvement and consistency
g) Howtoachieve breakthrough results?
® 50%Increase in Productivity
® 20% CostReduction

FORMAT OF WORKSHOP

Class Room Training Exercises, Q&A session

Production Heads/Managers
* Quality Control/Assurance personnel/Managers
e Maintenance engineers

e Supplier Quality personnel

Process design engineers
Quiality control engineers

Delegates get access to latest tools for ensuring best quality

e An unrivalled practical knowledge from the most
experienced industry leader

Insights into unconventional ways of addressing challenges

REGISTRATION

= The participation charges will be Rs 4,500/- + service tax per participant which includes/lunch & coffee/tea,
hard copy of the course material and participants' kit. Participants would be required to take care of their

travel, accommodation and other food themselves.
e Groupdiscount of 10% s offered on delegate fee for 3 or more people attending from a single company.

e FICCI Corporate Members: 25% discount over and above the group discount and FICCI Associate Members:

10% Discount over and above the group discount.

e Forregistration, please send the filled up “registration form” along with a Demand Draft/ Cheque, in favour

of “FICCI”, payable at New Delhi to the address mentioned in the registration form.

= Registrations will be accepted on 'First come First served' basis due to limited seats. Delegate fee is non-

refundable. However, change of nominations will be accepted.

For details please contact :
Ms Nisha Goel - Senior Assistant Director, FICCI
Federation House, Tansen Marg, New Delhi -110 001
T: +91-11-23487450 (D); Email: nisha.goel@ficci.com



