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2030 WRG 

• Which helps governments accelerate reforms  

• To ensure sustainable water resource management 

• For long term development and economic growth of their country 

• While respecting social access and environment. 

What makes 2030 WRG unique? 

 Neutrally positioned, facilitator and catalyzer of transformation processes 

 Operating on request of governments 

 With support and involvement of the private sector as key player 

 Use of hydro-economic models to describe costs, benefits and risks 

 Convening power, can establish a resourceful multi-stakeholder platform for 
collective action 

3 

2030 WRG is a unique multi-stakeholder initiative 

•   

• Water            

 security 

 

•Action and impact:  

•- State / local level 

•- Sub-basin / watershed level 

•  

 

•  

 

•Partnerships: 

- Global level 

- National  / State level 



2030 WRG 

• Initiated in 2008 and incubated within the World Economic Forum 

• From a loose stakeholder association with limited governance 

• To a well structured and neutrally positioned multi-stakeholder platform 

• With skills and experiences gained across the globe 

• Equipped to facilitate and catalyse water sector transformation 

• Since 2012 hosted within the World Bank Group 
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Development of 2030 WRG globally in past 6 years 

Initiated by a few 
Multi-National 
Companies, Donors 
and Development 
Banks in 2008 

Incubated 
within World 
Economic 
Forum (WEF) 

Since March 
2012 a part of 
the World Bank 
Group (IFC) 



2030 WRG 

▪ Initial scoping workshop with 

Govt of Mongolia completed in 

June 2011 

▪ Declaration of Partnership 

signed in March 2012 

•Mongolia 
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• Proof Point Countries 

• Countries started in 2011 

▪ Work with Water Resources 

Dept, Urban Dev Dept, Dept of 

Commerce and Industry 

▪ Analysis to design pilot 

projects in agriculture 

▪ Analysis on urban and 

industrial issues 

▪ Multi-stakeholder process 

started 

•State of Karnataka 

▪ Water Dialogues for stakeholder alignment  

▪ Inputs for national Planning Commission’s 

water strategy 

▪ Study on Collective Action for Water Security 

▪ Exploring multi-stakeholder process in Ganga  

•India 

▪ Developed plan to address 

climate adaptation and 

increased variability 

▪ Support Conagua with  

developing and implementing 

key aspects of its 2030 Water 

Vision 

▪ Help Conagua develop tools for 

designing economic incentives 

▪ Stakeholder Platform prepared 

•Mexico 

▪ WRG Analysis completed 

▪ Government has used this analysis to revise 

their national water strategy 

▪ Intergovernmental Advisory Committee 

established 

▪ Action Plan is being developed 

▪ Declaration of Partnership at WEF 

Africa Summit 2011 (May) 

▪ Partnership formalized and 

presented at COP 17 (Dec 2011) 

▪ Partnership has presented concrete  

proposals 

•South Africa 

▪ Peru 

▪ Tanzania 

▪ Bangladesh 

▪ State of Maharashtra (India) 

•New Countries 

•Jordan 

The 2030 WRG is working with governments and other 
actors in several countries, and more to come 



2030 WRG 6 

2030 WRG’s ACT Process 
Analysis-Convening-Transformation 

• Comprehensive fact base 
with broad agreement 

• Cost, Benefit or Risk analysis 
depending on countries needs 

•Step 1 

▪Analysis  

to support better decisions  
 

• Multi-stakeholder dialogue 
to help government shape 
and take forward priority 
programs, plans and actions 

•Step 2 

▪ Convening 

public-private-civil society 
stakeholders 

• Concrete proposals to ensure 
lasting change on the ground 

• Can be Programs, Plans, but 
also PPP-proposals 

•Result 

▪ Transformation 

to higher performance 
and sustainability 

•Step-wise Approach 
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Hydro-economic analysis can help stakeholders prioritize actions 

• From an economic cost perspective  

 Projections of future demand of water 

 Cost to country for not having enough water 

 Marginal cost-curve analysis to prioritize interventions 

• From a benefit perspective 

 Quantifying economic, social and environmental benefits of different uses of 
water 

 Making scenarios for different allocation of water between different sectors, 
and thereby creating different benefits as a result 

• From a risk perspective 

 Determine which geographic areas , economic sectors and social groups are 
most at risk due to water scarcity, flooding, water pollution, and poor water 
governance. Today and with scenarios for the future 

 Quantify the consequences. 

 
 

Each type of analysis can be performed at different scales and with different spatial resolution 
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Established in: 

• South Africa 

• Maharashtra 

• Mongolia 

• Tanzania 

Being developed in: 

• Karnataka 

• Peru 

• Mexico 

• Kenya 

Being explored in: 

• India, national level 

• Bangladesh 

• Lebanon 

Multi-stakeholder platforms in different countries 
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2030 WRG 



2030 WRG 11 



2030 WRG 12 

Thank you 

• www.2030wrg.org 

• www.waterscarcitysolutions.org 

 

• Anders Berntell, ABerntell@ifc.org 

 

  

http://www.2030wrg.org/
http://www.waterscarcitysolutions.org/
mailto:ABerntell@ifc.org
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BAU1 cost curve of potential demand-side solutions2 

Wastewater reuse (industry) 
Improved seeds (irrigated) 

Pest control (irrigated) 
Sprinkler irrigation 

Pest control (rain-fed) 
Seed engineering (rain-fed) 

Leakage repair 

Drip irrigation 
Replace domestic toilet 
New domestic toilet 

Replace showers 
Pressure control 

Cost of additional water supply 
JD/m³ 
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From a cost perspective: the water cost curve provides a structure to enlist 
all technical levers to fill the water gap in a like-for-like fashion (McKinsey) 

SOURCE: MWI; USAID; team analysis 

1 Business as Usual  2 Solutions with volume potential <15 MCM are not labelled 
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From a benefit perspective:  
Example of Benefit Modeling, Euphrates-Tigris basin 

(from SIWI, Stockholm International Water institute, 2012) 
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Benefit analysis presents different scenarios for water allocation, 
and thereby different benefits from the water use (SIWI) 



2030 WRG 16 

From a risk perspective: water stress in 2025 according to 
“Aqueduct” 
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Risk analysis presents the risk for different uses, economic 
sectors or regions, including scenarios for the future (WRI) 
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Results in countries to date 
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  Analytics performed/ongoing Multistakeholder process in place Outcome 

South Africa Completed in 2011 Since December 2011 Concrete proposals on:  

- Municipal leakage reduction 

- PPP between Mining and 

Municipalities 

- PPP on Irrigated Agriculture 

Mongolia Initial analysis just finished Established spring 2014 Decided on priority areas 

India Completed in 2011 Discussions ongoing Influenced 5-year plan by National 

Planning Commission; Study Report 

on Collective Action 

Jordan Completed in 2011 Opportunities explored at present Influenced New National Water 

Strategy, and subsequent Action 

Plan 

Tanzania Initial analysis just finished Established spring 2014 Decided on priority areas 

Mexico Completed in 2012 Agreement to establish Influenced New National Water 

Strategy 

Karnataka On agriculture in 2012. 

Industry and Urban just finished. 

Discussions ongoing PPPs on Irrigation 

Peru Just starting Agreement to establish, summer 

2014 

Priority areas identified 

Maharashtra Just starting Established spring 2014 Decided on priority areas, hydro-

economic analysis to be finalised 


