@_ca

ADITYA BIRLA GROUP

FICCI- ADITYA BIRLA
CSR Centre For Excellence

FICCI Aditya Birla CSH_Cen_tre for Excellence is organising
2 Days Training Program on

Result Based CSR
Project Management

Corporate Social
Responsibility

Benefits

+ Improve management, effectiveness and accountability of CSR

Projects/programs
The two days training program on Result

Based CSR Project Management will focus
on how to design and manage your projects
or programs for results, manage them more  « How to use data for effective management of CSR projects/programs

effectively throughout the project life cycle Integrating lessons learned into management decisions and reporting
andto focus on actual results (outcomes). on performance

« Assess risks, monitor progress toward the achievement of expected
results

Program Highlights

e Mapping Expectation e Developing Monitoring plan for the project

o Different levels of result, Types of result, logical o Data collection formats (Quantitative and
chain Qualitative)

e Indicator and means of verification e Review of expectation

Registration Fee:
INR 17,000 +ST

Discount:
FICCI Members — 15%

For Registration: Nomenita Chetia / Usha Bhagchandani
Please contact: T: +91 11 23357243 / 23753118 | E: csrcfe@ficci.com




