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FICCI - PMI BC
One-day Conference on
“PROJECT MANAGEMENT” -

Embrace and Lead Change through Effective Execution of Projects
10:00 — 15:45 Hrs: 2nd May 2018: Taj Vivanta, MG Road, Bengaluru

REPORT

With the business environment experiencing so much change on account of technology, digitalization
and globalization, organizations must today learn to become comfortable with change as well and
formulate their strategic plans to find new ways to interact with and serve customers more seamlessly.
More importantly, the quality of strategy execution will decide the success of the business in today’s
world.

Organization need to have the right Project Management skills to drive and navigate change in this
dynamic environment while ensuring that those changes are strategically aligned to the business
goals.

Around 60 entrepreneurs and professionals gathered at the One Day conference on Project
Management on 2nd May 2018 at Taj Vivanta, MG Road, Bangalore to advance the conversation
around the critical need for Project Management to embrace and lead the Change. The conference
was organized by FICCI Karnataka State Council with PMI Bangalore India Chapter as the knowledge
partner.

Speakers from diverse background and verticals/industries shared their experiential knowledge and
made this conference a very interactive one. Bosch India's Mr. Jagadeesh V, VP - New Projects spoke
about the opportunity available to businesses to master Project Management Knowledge and gain an
edge for customer acquisition and retention. Wipro Technologies's Mr. Rathinakumar B, GM - Quality
presented the overall view of the need for Project Governance and PM Essentials to go hand in hand,
Huawei Technologies India Pvt Ltd's Mr. Palash Gupta, Director, Engineering and Head
PMCoE highlighted the importance of engaging the Stakeholders throughout the project duration.

At the post lunch session, Karle Infra Pvt Ltd's Mr. Sankar S, COO showed how his company benefited
from the lead indicators of the performance of the projects at 20% Completion stage itself by following
the Advance Project Control techniques and Lt. Col (Retd) L Shri Harsha, Secretary & Treasurer, PMI
Bangalore India Chapter drew the audience’s attention to master people competencies. Mr. Sachin
Sood, VP- Volunteering from PMI Bangalore India Chapter gave an overview of how the participants
and their respective organizations can benefit by going in for globally recognized certifications offered
by PMI.
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