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BRING VIRTUAL LEARNING SESSION ON

BUILDING PSYCHOLOGICAL
SAFETY IN TEAMS

In today's uncertain environment made worse by the corona
outbreak, creating a culture where all employees feel secure,
free to voice their opinions and be heard, be innovative, be
willing to take risks without any fear will help businesses bounce
back after the lockdown. In this session, Team managers will
learn-

1.What is psychological safety and why is it important
2.What are the barriers to psychological safety

3.The three pillars of psychological safety

4.6 steps to building psychological safety in teams
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Energy Exchange- INR 1000 plus GST per
participant
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