0D Certification Program for HR Professionals

I Target Audience: HRBP, L&D Managers and OD practitioners with about 6-12 years experience

Launch 11 September 2020, (Classes only on Friday)

rganizations are grappling with change at a scale not seen in many decades. This has impacted organizational
strategies, structure and culture in a big way. There's a need for HR to support this change in it's role as a “Strategic
Adviser” & “Change Agent”.
Our OD Program helps you understand the practical challenges in implementing change. It bridges the gap between OD
theory and practice, helping participants transition the gap between knowledge and application. It provides usable tools

and pl that can be applied back at work.
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BENEFITS

@ Learn the practical application of OD
theories, tools and methodologies

® Apply learning’s to a live project

FACILITATOR PROFILE

Samir Nakra has more than 25 years of experience
and was the Head of Transformation for a large
T e L et MNC in India. He's worked extensively with senior
leaders on Leadership, Transformation & Change.

@ “Learn and Do"” model run over 6 weeks He's consulted for companies like Mahindra's,

for learning effectiveness Dr Reddy’s, KPMG, Qualcomm, PWC, RBS, RIRCM.
® Templates for post workshop application He was in the Indian Army and served in J&K and
on the LOC near Kargil.

For registration/nomination: darshana.barman@ficci.com; +91 89 7912 8948



